
 

WCHA Board Meeting 
June 27, 2018 
6:00 pm CST 

Meeting Minutes 
 
Agenda: 

 
I. Roll Call 

II. Old Business 
a. Review and approve meeting minutes from the April 4th, 2018 Board of 

Directors meeting. 
b. Any other Old Business items. 

III. New Business 
a. New Leadership Introductions 

i. Board of Directors 
ii. Executive Director 
iii. Administrative Consultant 
iv. Treasurer 

b. Financial Report 
i. 2018 YTD Financials 
ii. Compilation of 2017 Financial Activities reported on IRS Form 990 
iii. 2018 Budget Update 
iv. Discussion 

c. Committee Reports 
i. Executive Committee 
ii. Standing Committees 
iii. Discussion 

d. Contracts 
i. Equine Chronicle 
ii. Executive Director, Administrative Consultant and Administrative 

Assistant Contract to follow 
e. Any additional items members would like to address 

IV. Next Meeting Date:   To Be Announced! 
V. Adjourn 

 

 
Minutes: 
 
VI. Roll Call 

a. Members Present 
i. Kerry Aycock, Region I 
ii. Debby Brehm, WCHA Executive Officer 
iii. Luke Castle, WCHA Executive Committee Advisor 
iv. Mike Clites, WCHA President Elect 



v. Krissy  Colbath, WCHA Secretary & Administrative Assistant 
vi. Don Falcon, Interim Executive Director, Futurity Committee Chair 
vii. Dan Fox, Region I 
viii. Landon Fuhrman, Region II 
ix. Rebekah Herrmann, Region III & Governance Committee Chair 
x. Bill Huckabee, WCHA Executive Officer 
xi. Randy Jacobs, Region III 
xii. Candace Jussen, Youth Program & Events Chair 
xiii. Dan Mannion, Region I 
xiv. Laura Manuel, WCHA Treasurer 
xv. Ralph Manuel, Foundation Committee Chair 
xvi. Andrea Olson, Finance Committee Chair 
xvii. Jeffrey Pait, Judges Committee Chair 
xviii. Dawn Shafer, Region III 
xix. Kathy Smallwood, Region II 
xx. Sally Sullivan, Region II 

b. Members Not Present 
i. Jim Groff, Region IV 
ii. Anna Horn, Region IV & Hall of Fame and Fundraising Chair 
iii. Beth Johnson Dunlap, Region IV 
iv. Kelley Stone, Region II 
v. Ronald Stratton, Region III 
vi. Kristy Vanderwende, Region IV 
vii. Mark Williams, Region I 

VII. Old Business 
a. Review and approve meeting minutes from the April 4th, 2018 Board of 

Directors meeting. 
i. A motion was made to approve. The motion was seconded. Motion 

carried. 
VIII. New Business 

b. New Leadership Introductions 
i. Board of Directors (see 2018 Executive Committee, Board of 

Directors and Standing Committees) 
1. The 2018 Executive Committee, Board of Directors and 

Standing Committees document was presented. There were 
no questions regarding the updated document.  

2. Additionally among the new WCHA leadership introduces 
was Don Falcon as the Interim Executive Director, Kate 
Jackson as the Administrative Consultant, and Laura Manuel 
as the incoming Treasurer. 

ii. A motion was made to approve 2018 Executive Committee, Board 
of Directors and Standing Committees. The motion was seconded 
and carried. 

c. Financial Report (see Treasurer’s Report to the Board of Directors) 
i. The 2018 Year to Date financials were presented by Robin Klover 

as part of the Treasurer’s Report to the Board of Directors.  
ii. The Treasurer’s Report also included a Compilation of 2017 

Financial Activities reported on IRS Form 990 
1. In summation for fiscal year 2017 the tax compilation was 

completed by Bauerle and Company, P.C. It was noted that 
this report must be approved by the Board of Directors. After 
approval this will be submitted to the IRS for 2017 
accounting activities. 

iii. 2018 Budget Update 



1. There was a reviewing of financial activities for 2018 up until 
May 31, 2018 with a comparison from 2017. It was 
mentioned that at this time there is approximately a 25% 
increase of stallion nominations to the WCHA Breeder’s 
Futurity and Big Money Futurity from 2017.  

2. In review of revenue from memberships currently, WCHA is 
close to 2017, with and income of $5300 last year, and 
$5700 this year. 

3. There was a question regarding the purpose of the General 
Account Savings. It was noted that this account’s purpose is 
not ear-marked for any particular event, but used to 
propagate WCHA business operations. 

4. Rebekah Herman and Randy Jacobs joined the call at 
6:18pm. 

5. There was a motion to approve the Treasurers Report to the 
Board of Directors document. The motion was seconded and 
carried. 

d. Committee Reports 
i. Executive Committee (see Executive Committee Report to the 

Board of Directors & Co.) 
1. Robin Klover reviewed the meeting minutes for the 

Executive Committee contained within the report. It was 
clarified that the purpose for this review is to give the Board 
of Directors the opportunity to weigh in and give an open 
forum for discussion. Executive Committee Addendum 
attached. 

2. A motion was made a motion to approve the Executive 
Committee Report to the Board of Directors & Co.. The 
motion was seconded and carried. 

ii. Standing Committees 
1. Foundation Committee (see Foundation Committee Report) 

a. Chair, Ralph Manuel presented the report for the 
Foundation Committee. 

b. This committee was recently formed and Ralph 
proceeded to list the members on the committee. 

c. It was discussed that the WCHA Foundation was to 
be created separate to support the WCHA mission as 
a 501c3 organization. 

d. The committee is currently looking into building a set 
of bylaws. They are currently working in conjunction 
with the finance committee to gain the 501(c)3 status. 

e. Future fundraising activities include an online auction 
during the Breeder’s and Big Money Futurities. 
Currently accepting donation to auction off. 

f. Discussion of increasing the number of scholarships 
awarded in the future. This will likely to come to 
fruition in 2019. 

g. A potential judging contest and seminar is in the 
works as well to help further the mission of educating 
the public of the conformation horse. 

h. There was discussion of the mission of the WCHA 
Foundation promotion of the halter horse, scholarship 
program, and to help build and promote the industry 
for the halter horse. 



i. There was motioned to approve the report. The 
motion was seconded and carried. 

2. Governance Committee (see Governance Committee 
Report) 

a. Chair Rebekah Herrmann gave the committee report 
for the Governance Committee. 

b. The board was reassured that the Executive 
Committee will handle the approval of the new bylaws 
as expeditiously as possible. Once received this will 
be forwarded on to the Board. 

c. There was motioned to approve the report. The 
motion was seconded and carried. 

3. Membership Committee (see Membership Committee 
Report) 

a. Chair Kathy Smallwood presented the report for the 
membership committee. 

b. The contract with the Equine Chronicle was 
mentioned and it was noted that would help boost 
memberships. 

c. There was a discussion of the logistics of some of the 
programs presented within the report. There will be 
continued work at the Executive and Membership 
committee levels on these programs, and when ready 
they will be brought back to the Board of Directors. 

d. There was motioned to approve the report. The 
motion was seconded and carried. 

4. Futurity Committee (see Futurity Committee Report) 
a. Don Falcon, chair, presented the committee report.  
b. Rebekah Herrman, chair of the Sponsorship 

Subcommittee, reported on the Headley Challenge.  
c. There was motioned to approve the report. The 

motion was seconded and carried. 
5. Judges Committee (see Judges Committee Report) 

a. Jeffrey Pait, chair of the Judge’s Committee, gave the 
committee report. He recognized the new WCHA 
judges from the 2018 school, Clark Scoggins and 
Steve Heckaman. 

b. There was motioned to approve the report. The 
motion was seconded and carried. 

6. Youth Committee 
a. Candace Jussen, chair of the newly formed 

committee, gave a report on the Youth Committee. 
b. She reported that the goal of the committee is to grow 

the interest in getting the younger generation to 
become involved in WCHA. 

c. Currently they are talking to the Boy and Girl Scouts 
of America to create a badge to help promote the 
conformation horse nationally. 

d. Another idea from the committee is to host local open 
houses for elementary schools to help expose youth 
to the association. 

e. Candace invited any board members to visit with her 
on ideas or suggestions. 

f. There was motioned to approve the verbal report. The 
motion was seconded and carried. 



7. Further Committee Discussion 
a. Rebekah Herrmann brought up the concept of 

developing a show committee to help grow more 
WCHA approved shows. 

i. It was decided that this will initially be 
addressed at the Executive Committee level. 

e. Contracts 
i. Equine Chronicle (see Equine Chronicle Contract) 

1. Robin Klover presented the new opportunity of partnering 
with the Equine Chronicle. The contract was summarized 
and it was agreed upon that this partnership would be 
beneficial in promoting the WCHA. 

2. Further review of the contract noted that there is an 
opportunity to have an insert in the Equine Chronicle to 
promote Taking The Lead as the promotional component for 
the WCHA. This is in addition to the 4 pages given in each 
edition of the magazine. 

3. It was mentioned that one of the benefits WCHA gets is 
visibility to the entire mailing and e-mail list for the Equine 
Chronicle. This opens visibility to up more than 20,000 
subscribers outside the halter horse industry. 

ii. Executive Director, Administrative Consultant and Administrative 
Assistant Contract to follow 

1. Robin noted that these contracts will be upcoming, and when 
these details are finalized they will be presented to the Board 
of Directors. 

f. It was asked if there were any additional items members would like to 
address. 

i. There were none. 
IX. Adjourn 

g. There was a motion to adjourn the meeting. The motion was seconded 
and the meeting was adjourned. 

 
Respectfully Submitted By: Krissy Colbath 
    WCHA Secretary 
 
 

 



2018 WCHA OFFICERS & CONTRACT STAFF 

 

Officers 

 
President - Robin Klover (Ad Hoc Owner/Breeder) 
President-Elect - Michel Clites (Ad Hoc Owner/Breeder) 
Past President - Vacancy  
Executive Board Member - Bill Huckabee (At Large Professional)  
Executive Board Member - Debby Brehm (At Large Owner/Breeder)  
Executive Board Advisor - Luke Castle (Professional Lifetime Director-At-Large) 
  
Treasurer - Laura Manuel 
Secretary - Krissy Colbath 
 
 
Contract Staff 

 
Interim Executive Director - Don Falcon 
Administrative Assistant - Krissy Colbath 
Administrative Consultant - Kate Jackson 
 



2018 Board of Directors 
 
Region I 
 
Kerry Aycock – Professional                           

 

Dan Mannion – Professional  

Dan Fox – Owner/Breeder  

Mark Williams – Owner/Breeder  

Region II  

Kelley Stone – Professional   

Kathy Smallwood – Professional  

Sally Sullivan – Owner/Breeder  

Landon Fuhrman - Owner/Breeder  

 
Region III 
 
Randy Jacobs – Professional 

Ronald Stratton – Professional 

Rebekah Herrmann – Owner/Breeder 

Dawn Shafer – Owner/Breeder 

Region IV 

Kristy Vanderwende - Professional 

Anna Horn – Professional 

Beth Johnson Dunlap – Owner/Breeder 

Jim Groff – Owner/Breeder 

 

 

Luke Castle – Professional Lifetime Director-At-Large 
Anne Prince – O/B Lifetime Director-At-Large 
Tim Finkenbinder – Professional Lifetime Director-At-Large 
Wayne Halvorson – Professional Lifetime Director-At-Large 
Dick Donnelly - Professional Lifetime Director-At-Large (Non-Voting) 
Greg Holden - Professional Lifetime Director-At-Large (Non-Voting) 



 
WCHA 2018 “Standing Committees” 

 
 
Governance Committee 
Rebekah Hermann – Chair 
(507) 951-8877 
halterhorseadvocate@gmail.com 
Lisa Aerne 
Jim Groff 
Randy Jacobs 
Kelley Stone 
Jack Grove, Legal Counsel 
 
PR and Marketing Committee 
Kate Jackson – Chair 
(270) 405-1232 
Kategriffiths88@gmail.com 
Kristy Vanderwende 
Katie Mitchell 
Diane Miller 
Marina Schwarz 
Jennifer Sheriff 
Krissy Colbath 
 
Futurity Committee 
Don Falcon – Chair 
(482) 229-9767 
falconranch@earthlink.net 
Luke Castle 
Mike Clites 
Bill Huckabee 
Dennis Mason 
Jerrell Jackson 
Kelley Stone 
Monte Horn 
Karen Sartain 
Drew Kooiker 
Lea Ann Koch 
Mark Niebrugge 
Ronald Stratton 
 Futurity Fund Raising Sub Committee:   

Rebekah Herrmann-Chair,   
Katie Mitchell 

 Versatility Class Sub Committee:   
Kelly Stone-Chair 
Mike Jennings 
Jerrell Jackson 
Monte Horn 
Karen Sartain 
Drew Kooiker 
Dennis Mason 
Don Falcon 

  
 

mailto:halterhorseadvocate@gmail.com
mailto:Kategriffiths88@gmail.com
mailto:falconranch@earthlink.net


 
Fundraising & Hall of Fame Banquet 
Anna Horn – Chair 
(601) 954-2335 
annahorn78@att.net 
 
Heather Berry 
Dan Fox 
Kate Jackson 
Ralph Manuel 
Mary Robertson 
Lonn Smallwood 
Candace Jussen 
 
Finance Committee 
Andrea Olson – Chair 
(817) 235-9204 
epolsen@aol.com 
Beth Dunlap Johnson 
Dan Fox 
Jim Groff 
Diane Pilant 
Dawn Shafer 
Kerry Aycock 
Sally Sullivan 
 
 
Membership Committee 
Kathy Smallwood – Chair 
(214) 232-3152 
ksqh@flash.net 
Vicki Livasy 
Dan Mannion 
Kathy Snodgrass 
Debby Brehm 
Sally Sullivan 
Denise Rees 
Stacey Kull 
 
Judges Committee 
Jeffrey Pait – Chair 
(973) 862-7654 
jpait@paitpromotions.com 
Luke Castle - Vice Chair 
Johnne Dobbs 
Gene Parker 
Ron Doyle 
Jim Groff 
Rebecca Halvorson 
Mike McMillian 
Kathy Smallwood 
Kelly Stone 
John Pipkin 
 
 

mailto:annahorn78@att.net
mailto:epolsen@aol.com
mailto:ksqh@flash.net
mailto:jpait@paitpromotions.com


 
 
Foundation Committee 
Ralph Manuel – Chair 
(434) 480-0444 
rmqh@msn.com 
Bronwyn Pait 
Kristy Vanderwende 
Tom Walker 
Mark Williams 
 
Youth Programs/Events 
Candace Jussen – Chair 
(940) 231-8434 
thx1948.00@gmail.com  
 

 
Special “Task Force” Committees 

 
Hall of Fame Nominating Committee 
Johne Dobbs - Chairman 
Connie Mason 
Luke Castle 
Ross Roark 
 
Alliance Partner Liaisons 
 
AQHA (Quarter) - Affiliate  
Johne Dobbs 
Luke Castle 
Debby Brehm 
 
APHA (Paint) - Affiliate  
Don Falcon 
 
PtHA (Pinto) - Affiliate 
Katie Mitchell 
 
PHBA (Palomino) - Affiliate 
Anna Horn 
 
ApHC (Appaloosa) - Affiliate 
Kathy Smallwood 
 
ABRA (Buckskin) - Affiliate  
Barbara Hoffer 
 
ARHA (Roan) - Affiliate  
Don Falcon 



 

WCHA Committee Reports 
Wednesday, June 27, 2018 

6:00 pm CST 
 
 
 
WCHA Committee:  
 
Foundation 
 
 
WCHA Committee Chair:  
 
Ralph Manuel 
 
WCHA Committee Members: 
 
Brownwyn Pait 
Tom Walker 
Kristy Vanderwende 
 
Committee Activities Since January 1st: 
 
Committee was formed in 2018. To date the committee has had one planning meeting met once via 
conference call. 
 
Remaining Committee Goals for 2018: 
 
 
The annual online auction will be held September 21-27, 2018 and be hosted by ProHorse Services. 
Donation of anything and everything are needed, and will be gathered prior to the auction. 



 

WCHA Committee Report 
Wednesday, June 27, 2018 

6:00 pm CST 
 
 
 
WCHA Committee:  GOVERNANCE COMMITTEE 
 
 
 
WCHA Committee Chair: Rebekah Herrmann 
 
 
 
WCHA Committee Members:  Lisa Aerne, Jim Groff, Randy Jacob, Kelley Stone  
 
 
 
Committee Activities Since January 1st:  Committee restructured with new members as noted 
above.  Revised Bylaws via email, based on posted set and Spencerfane documents.  Proposal was 
then shared with EC in May.  On June 21, EC’s recommended changes to the proposal was shared 
with the committee members. 
 
 
 
Remaining Committee Goals for 2018:  To have an approved set of bylaws posted. 
 
 

 

RRH: June 22, 2018 



 

WCHA Board of Directors Meeting 
Wednesday, April 4, 2018 

6:00 pm CST 
Meeting Minutes 

Roll Call and  
Members Present: 
Dan Mannion  Dan Fox  Mark Williams 
Kelley Stone  Kathy Smallwood Landon Fuhrman 
Randy Jacobs Rebekah Hermann Dawn Shafer 
Anna Horn  Robin Klover  Mike  Clites 
Debbiie Brehm Bill Huckabee Luke Castle 
 
Dava Benyak, Secretary 
Laurie Takoff, PR and Marketing Chair 
Krissy Colbath, Administrative Consultant 
 
Members Absent:  Ronald Stratton, Beth Johnson Dunlap, Kristy Vanderwende, Jim 
Groff, Dick Donnelly, Tim Finkenbinder, Greg Holden 
 
Robin Klover, President, called the meeting to order.  Roll Call was taken by Dava 

Benyak.      

Agenda: 
 
I. Roll Call 

II. Old Business   
‐    Review and approve meeting minutes from the March 20, 2018 Board of 

Directors meeting 
‐    Any other Old Business items. 

  
III. New Business 
                ‐  Bylaw Discussion 

o  Review Material 

o  Discussion 
                ‐   Region II Nominees 

o   Director Regions (see attached) 
o Director Recommendations 
 

      ‐  Any additional items members would like to address 



  
Next Meeting Date:  To Be Announced! 
  
Adjourn 
  
 
• Old Business 
 
Minutes of March 20, 2018 

o No comments or questions for BOD Minutes of Meeting of March 20, 2018. 
o Motion made by Rebekah Hermann to accept Minutes as written. 

o Motion was seconded by Dan Fox. 
o Motion was passed. 

 
• New Business  
 
Bylaw Discussion 

o Robin Klover explained the documentation provided to the BOD. The first 
document shows the Spencerfane drafted document received December 20, 
2017.  Further chronological documentation was explained by Robin as 
submitted to the BOD. 
o The floor was opened for discussion.  Further dialogue and explanation 

highlighted that the April 20, 2017 amendment though voted on and passed,  
did not follow the appropriate process as documented per Article 15 on the 
WCHA website.   

o A motion was made by Rebekah Hermann as follows:  Motion to approve as 
written to adopt the set of Bylaws as presented by SpencerFane with the 
exceptions of addressing the Blank Spots and Underlines.  She explained the 
motion was being made so discussion could occur regarding the By Laws 
proposed. 

o Further discussion of the proposed Bylaws entailed.  Of key point of record, 
many of the members present expressed strong opposition to giving unilateral 
control of the WCHA to 5 people, or what is now defined as the EC.  In the 
proposed By Laws the EC would be called the Board of Directors.  In the 
proposed By Laws the existing Board of Directors would then become an 
Advisory Board.   
o Discussion of length of terms in office for EC and BOD was discussed with 

pros and cons expressed by the members. 
o The option was given to either verbal vote, or email vote.  The verbal 

votes were recorded as: 
 Opposed: 

 Debby Brehm 
 Randy Jacobs 
 Luke Castle 
 Dan Fox 
 Kathy Smallwood 
 Bill Huckabee 
 Dan Mannion 
 Mark Williams 



 Rebekah Hermann 
 Mike Clites 
 Robin Klover – only in case of a tie breaker 

o The motion which was emailed received the following results: 
 Opposed 

 3 votes 
 In Favor 

 1 vote 
o The final vote was 13 votes Opposed, 1 vote in Favor, 1 tie breaker vote 

was Opposed (if tie breaker needed.) 
o The motion did not pass as 2/3 of the eligible voters, or 9 people did not   

vote in favor of the motion. 
o After the motion did not pass, it was discussed that the Governance Committee 

would review the proposed By Laws submitted by Spencerfane as there is well 
written content within the document which could be used.  It was noted that 
WCHA paid $5000 to Spencerfane along with a private member donation of 
$2000 to complete the By Laws.   

o It was requested by a member for the Governance Committee to address the 
lifetime voting privileges as the By Laws are worked on by them. 

o Mike Clites suggested that if any member wished to be involved, or join the 
Governance Committee, to please contact him. 

 
Other 

o A motion was made by Luke Castle to adjourn the meeting. 
o Bill Huckabee seconded the motion. 
o The motion was passed. 

 
Closing 
  
Meeting Adjourned:  ~ 6:57 pm 
Next Meeting Date:  To be announced 
 
Respectfully submitted by:  Dava Benyak, WCHA Secretary 
 
 

 



WCHA/Equine Chronicle Sponsorship Agreement 

Created on June 5, 2018 

This Sponsorship Agreement [known hereafter as the "Agreement"] is executed on this 
8th day of June, 2018 between Endeavor Publications, Inc. dba The Equine Chronicle, 
known hereafter as the "Sponsor" and World Conformation Horse Association, known 
hereafter as the "Sponsee." 

Terms of Agreement 

1. Sponsee (WCHA) Obligations 

The Sponsee will give the Sponsor contribution for the following benefits: 

 The Equine Chronicle will be the “Official Publication of WCHA”.  This will be 
displayed along with Equine Chronicle logo [when possible] on WCHA website, 
email blasts, editorial pieces where sponsors are displayed, and any other 
appropriate correspondence from WCHA. 

 Sponsee will display The Equine Chronicle at any booths they have as well as 
allowing distribution at WCHA events. 

 Sponsee will display Equine Chronicle banners [provided by Sponsor] at WCHA 
events. 

 Sponsee will provide The Equine Chronicle with membership list complete with 
names, addresses, phone numbers and email addresses. This list will be updated 
bi-monthly. 

 Sponsee will send Sponsor one email blast per month to WCHA email list.  
 Sponsee agrees to explore further promotional opportunities that will benefit both 

Sponsee and Sponsor.  

2. Sponsor Obligations 

 WCHA will receive 4 pages per issue.  These pages can be a mix of advertising 
for WCHA and editorial i.e. a message from the President, an article, etc. 
 

 WCHA editorial content to be included in the magazine will be provided in print-
ready format by the WCHA Staff. If needed, Equine Chronicle can assist with 
design. Editorial content is subject to approval by Sponsor [so Sponsor is not 
exposed to lawsuits or business damages]. It may include items like but not 
limited to: 

Show Results 
Upcoming Events 
President’s Message 
Articles about WCHA events, halter in general, stallions, what WCHA is doing 
to shape the industry, etc. 
Membership information – how to join, benefits of membership, etc. 

 



 The WCHA logo and slogan “Taking The Lead” may be placed at the top of each 
page of editorial and on other strategic positions as layout allows. 
 

 WCHA could have a separate section that would be within the magazine but have 
a glue strip that would allow it to be pulled out or a cardboard tab to define it.  
There is a minimum of 16 ads to be able to do this type of section.  It may be 
possible to include editorial in this piece.  This special section would be any 
multiple of 16 pages i.e. 16, 32, 48, etc. WCHA members could receive a special 
rate for ads in this section, or WCHA can share in a percentage of revenue on 
non-discounted ads.  If a rate of $650 per page is charged for ads, WCHA would 
receive 10% of gross ad revenue. If $550 per page rate is extended to members, 
WCHA would not receive a split.  We can give WCHA 8 pages in lieu of revenue 
sharing. We could provide the other 8 pages at the cost of paper and ink which is 
$250 per page. So, WCHA would get 8 pages free and the other 8 pages would 
cost $2000. 
 

 The Equine Chronicle will send an email blast to all WCHA members and The 
Equine Chronicle VIP list each month about upcoming Events and Messages, 
Special Issues, etc. 
 

 The Equine Chronicle Online at equinechronicle.com may provide a section on 
the front page of the website for WCHA information [depending on quality and 
amount of editorial available].  This will be a special section for WCHA 
information to be featured on our website. If there is not enough useable content 
to justify a section, this information will appear under Club & Show News as well 
as other sections of the site. 

 
 The Equine Chronicle would also provide a link to WCHA’s website in our 

Community area. 
 

 The Equine Chronicle would list that it is “Proud to be the Official Magazine of 
WCHA” in our magazine, calendars, email blasts, etc. 
 

 WCHA Leading Stallion Calendar – The Equine Chronicle could design and 
publish a calendar featuring WCHA member-owned stallions only.  The cost is 
$1500 per month/spot in the calendar and WCHA would get a percentage of the 
profit from this calendar.  WCHA can auction some of the months of the calendar 
to raise additional funds, but the $1500 per month fee will apply to all months 
sold. WCHA will keep any funds over and above the $1500 per month rate. 
 

 WCHA can offer banner advertising on our website at www.equinechronicle.com.  
WCHA would receive a percentage of the revenue of any banners sold to 
members provided the members or WCHA notifies The Equine Chronicle that 
they are driven to us by WCHA.  Existing customers on our website now are 
excluded. Another option would be to offer all WCHA members a discount on 
website advertising in lieu of the revenue sharing.  



 
 WCHA members would receive a complimentary 1-year subscription to The 

Equine Chronicle. This is automatically renewed for each member that remains in 
good standing with WCHA. 
 

 EquineChronicle.com would occasionally do a feature article on a WCHA 
Member (this can be picked by the WCHA or The Equine Chronicle will pick one 
from the membership list) on our website.  
 

 Once per year, we could do a feature story about a WCHA Member or event in 
the print version of The Equine Chronicle. 
 

3. Sponsor Trademarks and Materials 

Subject to the terms and conditions of this Agreement, the Sponsor grants the Sponsee 
the right to use the Sponsor's trade names, logo designs, trademarks, and company 
descriptions as provided in Sponsor marketing materials. These assets may be used in 
any medium of advertising, promotional products, or marketing materials distributed 
solely in connection with WCHA events, editorial and correspondence. Sponsee agrees 
to use materials according to Sponsor's trademark usage guidelines. Sponsor may use 
Sponsee trade names, logo designs, trademarks and company descriptions in The Equine 
Chronicle, on equinechronicle.com and in Sponsor marketing materials. 

4. Indemnity 

4.1 The Sponsor will indemnify, defend, and hold the Sponsee harmless from and against 
any claims relating directly or indirectly to, or arising out of, content posted on the 
Sponsor's respective website, use of Sponsor materials, or use of Sponsor's logos and 
trademarks. 

4.2 The Sponsee will not be responsible for damage to or loss of property belonging to 
the Sponsor, its employees, contractors, or agents or for personal injury to the Sponsor's 
employees, contractors, agents, directors, or invitees except to the extent that claims may 
be solely and directly attributed to willful misconduct or gross negligence of the Sponsee 
and Sponsee's employers, directors, or officers. 

4.3 Sponsor will give Sponsee prompt written notice of any suit or claim that comes 
within the purview of these indemnities. 

 

 

 

 



 

5. Limitation of Liability 

In no event shall either party be liable to the other party for any consequential, 
incidental, indirect, or punitive damages regardless of whether such liability results 
from breach of contract, breach of warranties, tort, strict liability, or otherwise. 

6. Term and Termination 

6.1 This Agreement will be valid for the period of 3 years beginning on June 8, 2018 to 
June 8, 2021. 

6.2 The Sponsee may terminate this Agreement by giving the Sponsor at least sixty (60) 
days written notice. In the event that the Sponsee terminates this Agreement for any 
reason other than Sponsor's breach of Agreement, the Sponsee shall agree to remove all 
logos and slogans referring to the Sponsor from any print or electronic media or 
correspondence. 

6.3 The Sponsor may terminate this Agreement after giving Sponsee at least sixty (60) 
days prior written notice. In the event that the Sponsor terminates this Agreement for any 
reason other than Sponsee's breach of Agreement, the Sponsor shall agree to remove all 
logos and slogans referring to the Sponsee from any print or electronic media or 
correspondence. 

7. Disagreement 

In the case of a disagreement at any point, the parties will refer the matter to an 
independent arbitrator appointed by mutual agreement. 

 

 

 

 

 

 

 

 

 





 

 
June 23, 2018 
 
 
 
 
Members of the Board and Committee Chairs, 
 
The Executive Committee has met on a regular basis to manage the business affairs of WCHA. 
Meetings were held on March 14th, March 28th, April 11th, May 16th, and May 30th along with 
informal round table meetings held on April 25th and May 21st.  Meeting minutes from formal 
proceedings have been attached for review. 
 
In a follow up to the information shared with you in an email on June 6th I would like to 
introduce a new Contract Staff person.  Kate Jackson will be joining Administrative Assistant 
Krissy Colbath in her efforts to address the day to day support services and other new 
opportunities as an Administrative Consultant.  Kate Graduated from Murray State University 
with a BS in Agriculture Communications with an emphasis in Public Relations.  Kate has 
worked for the ApHC, PtHA, PHBA, & NSBA organizations where she has served in a similar 
capacity to those responsibilities she will be performing for WCHA. We look forward to the 
expertise that Kate will bring as she joins our team of contracted staff on July 1st.  
 
As the details of the Independent Contractor contracts are finalized I will provide them to you so 
you have them for review. 
 
Also, Laura Manuel has agreed to serve as the Treasurer for WCHA.  Laura has over 35 years of 
commercial financial and program management consulting experience.  In a previous role Laura 
served as the Chief Financial Officer where she managed all financial and logistical functions of 
the company.  Laura brings a wealth of experience and will be a tremendous asset to the WCHA 
leadership team.  She began serving in this role effective June 1, 2018.  As the outgoing 
Treasurer, I would like to extend a personal thank you to Laura and pledge to support the 
implementation of her vision as Treasurer of WCHA. 
 
 
If you have questions or concerns ahead of our next meeting feel free to give me a call.   
 
 
Robin Klover
WCHA - President 
720-201-4727 



 

WCHA Executive Committee Meeting 
March 14, 2018 
6:00 pm CST 

Meeting Minutes 
 
Agenda: 
 

I. Roll Call 
 

II. Old Business 
 

a. Approve previous committee reports - I will forward to you as I am in 
receipt of any reports that need committee approval. 
 

III. New Business 
a. 2017 Annual Financial Report 

i. Discuss & Approve 
b. 2018 Members of the Executive Committee & Board of Directors 

i. Discussion 
c. 2018 Standing Committees 

i. Discussion 
d. Bylaw Invoice from Spencerfane 

i. Review Supplemental Information  
ii. Discussion 
iii. Approve for Payment 

e. Logos 
i. Discussion 

f. Futurity Committee 
i. Sponsorships 

 
IV. Additional items. 

 
V. Adjourn 

 
 

Minutes: 
 

I. Roll Call 
 

a. Robin Klover, President, called the meeting to order.   
b. Members Present: 

i. Robin Klover 
ii. Michel  Clites  
iii. Tim Finkenbinder 



iv. Anne Prince 
v. Dick Donnelly 
vi. Bill Huckabee 
vii. Wayne Halvorson 
viii. Debby Brehm 
ix. Jodi Sullivan  
x. Dava Benyak, Secretary 

 
II. Old Business 

 
a. No prior reports have been submitted that needed approval. 

 
III. New Business 

 
a. 2017 Annual Financial Report 

i. The highlights of the Year End Report were submitted to the 
Executive Committee by the 2017 treasurer.   

ii. A motion was made to accept the report and seconded.  The 
motion was unanimously approved and carried. 

b. 2018 Members of the Executive Committee & Board of Directors 
i. There was discussion of the presentation of Wayne Halvorson’s 

position as described as “rescinded while under contract” for his 
status with the Executive Committee. 

ii. It was also discussed as to refer to Peter Confrancesco Jr. as “In 
Memorium” for his current status relative to the Executive 
Committee.   

1. The decision was made to share with the membership their 
status in the similar verbiage as explained in the Annual 
Meeting.   

2. A motion was made to approve the reference as stated at 
the Annual meeting.  The motion was seconded.  The motion 
was unanimously approved and carried. 

iii. The next discussion was of the Board of Directors. The conclusion 
was the list of the Board of Directors was not accurate and required 
further clarification and update.  Members of the committee agreed 
to review and provide the Executive Committee with an updated 
list. 

c. 2018 Standing Committees 
i. It was stated that the previous year committee chairs all agreed to 

continue with their position for 2018. Three committees would need 
new chairs appointed. 

1. PR & Marketing 
2. Governance 
3. Finance 

ii. Candidates to fill the committee chair positions were discussed. 
Amid that the discussion the role of the Governance Committee 
and the proposed bylaws was further reviewed. 

iii. Final appointments were tabled pending further research into the 
bylaws and historical practice as to who has the authority to appoint 
committee chairs. At the time of voting 2 members had left the 
meeting, and a majority was not able to be obtained. 

d. Bylaw Invoice from Spencerfane 



i. Supplemental information for the Spencerfane Invoice was 
reviewed. 

ii. There was discussion regarding final wording of the proposed 
bylaws. Additionally it questioned whether the bylaws posted on the 
WCHA website, current practices and approval of the April 16, 2017 
bylaws were consistent. Further discussion surrounding this 
ensued. Recognition of the effort of the Executive Committee 
members involved with the By Laws was acknowledged and 
appreciated. 

iii. Payment in the amount of $7,000 for Spencerfane’s services was 
approved. 

e. Logos 
i. There was a brief review of the proposed logos. A suggestion was 

made to postpone a decision on the future agenda items until the 
next meeting. The motion was seconded and carried. 

f. Futurity Committee 
i. Sponsorships 

1. Tabled until next meeting by vote on previous item. 
 

IV. Additional items 
 

V. Adjourn 
 

a. Everyone was thanked for their participation. A motion was made to 
adjourn the meeting and seconded. 

 
 
 
 
Respectfully Submitted By:  Dava Benyak 
                                             WCHA Secretary 
    & Krissy Colbath 
    WCHA Administrative Consultant 
 

 



 

WCHA Executive Committee Meeting 
Wednesday, March 28, 2018 

5:00 pm CST 
 
 
 
Agenda: 
 

I. Roll Call 
 

II. Old Business 
 

a. Review and Approve March 7th meeting minutes. 
 
III. New Business 

 
a. Director Vacancy / Attendance / Resignations  
b. Executive Director Vacancy 
c. Futurity Committee Items 

i. Logos 
ii. Sponsorships 
iii. Processing Entries & Futurity Administration 
iv. Contract Expenses 
 

IV. Additional items 
 

V. Adjourn 
 
 
Minutes” 
 
 

I. Roll Call 
 

a. Robin Klover called the meeting to order. 
b. Roll was called. 

i. Members Present: 
1. Robin Klover 
2. Michael Clites 
3. Bill Huckabee 
4. Debby Brehm 
5. Luke Castle, advisory 
6. Krissy Colbath, Administrative Consultant 

 
II. Old Business 

 
a. Review and Approve March 7th meeting minutes. 



b. There was discussion regarding past presidents who have fulfilled their requirements 
and their eligibility to vote. The resolution was that if a past president attends the annual 
meeting they maintain their voting eligibility. If they do not attend the meeting they are 
ineligible to be considered a voting Director at Large. 

 
III. New Business 

 
a. Director Vacancy / Attendance / Resignations  

i. The Region 3 Director resigned last week. He cited personal reasons as he does 
not have a time to participate. This creates a vacancy in Region 3.  

1. There was one alternate for this region. Additional candidate prospects 
were discussed, and the Executive Committee will reach out to determine 
their interest. 

ii. The director for Region 1 is in violation of the attendance policy, due to a 
continual scheduling conflict with meetings. 

1. There were no alternates for Region 1. Potential candidates were 
discussed, and members of the Executive Committee will reach out to the 
candidates to determine their interest. 

a. There were no alternates in this region. 
iii. There will also be a vacancy for Region 2.  
iv. Debby Brehm’s roll will be vacant as well, and this will affect Region 2. 

1. This vacancy will need to be an owner/breeder, and must be determined 
by an election. 

b. Executive Director Vacancy 
i. The question was posed as whether or not that position should be filled or should 

those responsibilities be filled through task forces. 
1. The incumbent will no longer be employed in three more weeks. 

ii. There was discussion for the pros and cons in filling the position. The discussion 
culminated in an agreement to look at the job duties and responsibilities of the 
position, and in the interim fill those with task forces and committees. As the 
needs of the position are determined there may be a later decision to hire 
someone to fill the position. 

iii. The administrative consultant gave a synopsis of the first 30 days of tenure with 
WCHA. 

c. Futurity Committee Items 
i. Logos 

1. The Futurity Committee has been working on logos to use in the futurity. 
a. There was discussion regarding the versatility of the logos for 

representing other breeds, and whether or not to use this as a 
generic logo for WCHA. There was agreement that if this logo was 
to be used as a WCHA logo the sorrel horse would be ideal as the 
official logo. 

b. It was determined that use of the breed associated logos would 
need WCHA approval. 

i. This will be up to the Futurity Committee. 
c. A motion was made to move forward to the Board of Directors then 

if passed, take the vote to the membership. The motion was 
seconded and passed. 

d. Sponsorships 
i. The Futurity Committee has had concerns on sponsorships that are earmarked 

for the Futurity then subjected to a 20% back to the general account. They have 
requested that cash sponsorships are not subjected to the 20%. 

1. Last year there were around $23,000 in cash sponsorships and about 
$4,000 went back to the association. 

2. There was discussion that if 100% of the sponsorship went into the purse 
that would in turn grow the futurity which would increase memberships, so 
the association would recoup the money elsewhere. 



3. A motion was made and seconded that the 2018 Futurity Sponsorships 
will go 100% into the purse. The motion passed. 

e. Processing Entries & Futurity Administration 
i. Currently, there are contractual agreements with APHA that are coming to 

deadline for the taking and processing of entries and providing other supports.  
ii. APHA would like to see $50 per entry to provide that support. 
iii. There was a suggestion to look at bundling the facility rental and the support 

services to a fixed rate. 
1. The decision was made to allow the Futurity Committee to handle the 

negotiations then bring the deal back to the EC to review and approve it. 
f. Contract Expenses 

i. Currently, the Futurity Coordinator is under contract, an 
ii. d is paid half of the fee up front and the remainder upon completion of the event. 

The Futurity Coordinator would like those contract expenses to be booked 
towards the WCHA general account instead of being booked to the Futurity to 
help in increasing the purse. 

1. There was discussion about whether or not that would tax the association 
after already waiving the 20% fee for the sponsorships.  

2. A motion was made to leave the contract expenses for the Futurity for the 
Coordinator remain a line item for the Futurity. The motion was seconded 
and passed. 

 
IV. Additional items 

 
a. To provide transparency there was a discussion about posting the Board of Directors, 

Executive Committee and Futurity Committee meeting minutes once approved. 
i. There was discussion that this was already voted on and approved by a prior EC. 

V. Adjourn 
a. A motion was made and seconded to adjourn the meeting. 

 
 
Submitted by: Krissy Colbath 
   WCHA Administrative Consultant 
 



 

WCHA Executive Committee Meeting 
Wednesday, April 11, 2018 

5:00 pm CST 
 
 
 
Agenda: 
 

I. Roll Call 
 

II. Old Business 
 
III. New Business 

 
a. Committee Chair – Don Falcon 

i. Versatility Stakes Futurity 
ii. APHA Contract Negotiations 

b. Committee Chair – Laurie Takoff 
i. Logo/Trademark 
ii. Constant Contact 
iii. Marina Schwarz 
iv. Trainer Referral to Trainer Directory 
v. Member Newsletter 

c. Region1  
i. Ryan Kail Replacement 

d. Region II 
i. Debbie Brehm Replacement 

e. Administrative Consultant 
i. Krissy Colbath Contract 

IV. Additional items 
 

V. Adjourn 
 
 
 
Minutes: 
 

I. Roll Call 
 

a. Robin Klover called the meeting to order. 
b. Roll was called. 

i. Members present: 
1. Robin Klover 
2. Michael Clites 
3. Debby Brehm 
4. Luke Castle, Advisor 
5. Dava Benyak, Secretary 



6. Laurie Takoff, guest presenter 
7. Don Falcon, guest presenter 

ii. Members absent: 
1. Bill Huckabee - excused 

 
II. Old Business 

 
a. Review and Approve March 7th and 28th meeting minutes as available.   
b. None presented at this time 

 
III. New Business 

 
a. Committee Chair – Don Falcon 

i. Versatility Stakes Futurity 
ii. APHA Contract Negotiations 

b. Committee Chair – Laurie Takoff 
i. Logo/Trademark 

1. The PR & Marketing Committee chair explained that changing the logo at 
this time of year due to stallion owner and member ads already done are a 
concern.  Changing the logo now would mean additional work and cost for 
those ads. 

2. Discussion occurred around the logo, typo and overall presentation of the 
logo.  In the prior EC Committee meeting, the logo was approved.  It was 
suggested the PR and Marketing Committee could review and help in a 
professional launch of the new logo. 

3. The EC Committee agreed to review, research and launch at the futurity 
so new ads in November and December and new forms would reflect the 
new logo. 

ii. Constant Contact 
1. Currently, Mail Chimp, a free email service is utilized by WCHA.  Up to 

30% of Mail Chimp emails are recognized as junk mail and don’t make it 
to people.  We hear from people they don’t receive emails from WCHA.  
We can fix by going back to Constant Contact. 

2. Constant Contact was presented as a very professional service at a cost 
of $70/month.  The $70 rate allows sending emails to over 500 recipients 
and WCHA wants to reach 2000 people.  Constant Contact can be a 
month to month or a contract for a year which lowers the cost a little.  
WCHA used Constant Contact in the past but had been discontinued as a 
cost savings in the past.  Emails from Constant Contact have an 80-90% 
success rate in not going to junk mail, thus reaching many more members.   

3. The new Administrative Consultant, Krissy Colbath and Marina Schwarz 
are very well versed in and recommend using Constant Contact. 

4. Question arose on alternative products which are in the same cost venue 
along with the number of contacts that could be reached.  Constant 
Contact has many more professional and business look for the cost of the 
monthly fee thus the recommendation. 

 
iii. Marina Schwarz 

1. The PR & Marketing Committee Chair discussed the extensive amount of 
work and support given by Marina in both the website design and 
Facebook.  The amount of additional work being taken on for the 
Facebook support results in daily support from Marina. 

2. WCHA agreed to pay $150/month for the website design and $25/month 
for the Facebook page.   

3. There was discussion of what a high traffic month and low traffic month 
could look like.   A request was made for a recommendation that would be 
equitable to both Marina and WCHA on a seasonal basis.  It was 



recommended $200 normal month and $300 on a high traffic month.  Also, 
both the PR & Committee and the Administrative Consultant could now 
assist whereas in the past, there was no assistance. 

iv. Trainer Referral to Trainer Directory 
1. Concern was raised from the Committee as Referral being the language in 

Trainer Referral and a potential liability concern.  It was recommended the 
wording to be changed to Directory instead of Referral.  

v. Member Newsletter 
1. We are looking to send out a proposal of all member newsletter.  The PR 

& Marketing committee will present a cost to send out an all member 
newsletter. 

2. Facebook is used by us to promote a Stallion or a Futurity.  We don’t use 
it as a means of communication.  It was explained that we would look to 
use Facebook in a different way to gain people to come and look at our 
Facebook.  She highlighted the increase of the views inclusive of a recent 
message by the WCHA President. 

c. Region1  
i. The current Region 1 Director requested to resigned from the duties due to a lack 

of time. There were discussions for an alternate candidate. 
ii. There was a motion was made by for Kerry Aycock to serve in the position with 

Matt Henderson as an alternate. 
1. The motion was seconded and carried. 

d. Region II 
i. For this region, the alternate from the previous election was Sally Sullivan whom 

was spoken to about the open position.  The motion was made to approve Sally 
Sullivan as the Region III Director.   

1. The motion was seconded and carried. 
e. Administrative Consultant 

i. The new Administrative Consultant contract is tailored after the contract for the 
position previously.  Krissy has been working on Virtual Office, Quick Book 
entries and other activities.   

ii. The bill from March was $615 for the work performed. 
iii. There was a motion to approve the contract. 

1. The motion was seconded and carried. 
 

IV. Additional Items 
 

a. Futurity Committee Chair, Don Falcon 
b. Versatility Stakes Class 

i. It was opened to any questions based on the information already sent to the EC 
Committee. 

ii. Don stated he had 7 verbal commitments to the class from Wayne.  His 
committee decided to do 2 classes with 10 entries in each class. The slot can be 
purchased with the deadline of August 15 to name the horse. There is significant 
interest and want to be able to promote it by Monday.   

iii. Timing of the deadlines was discussed.  Questions arose if the 2 classes could 
be combined if not enough entries.  The classes could be combined for the 2 and 
3 year old class but would need to make sure everyone would be on board with 
this (people who purchased a slot).   

iv. Don re-emphasized this would be a new way to market WCHA and bring in new 
members. 

c. APHA Contract Negotiations 
i. Don shared info of inaccuracies in last  year’s information  
ii. The first offer from APHA was $50/entry.  This could be very costly as the 

quantity of entries rise, so Don requested a flat rate from APHA.  APHA came up 
with a $10,000 flat rate for up to 150 horses.  This rate includes arena, 
announcer, ring stewards, paddock management, etc.  If there are more than 150 



horses, then the rate goes to $12,500.  Concern was expressed that the rate for 
over 150 horses then it should be a fee per head of horse.  A suggestion was 
made to propose $75 per head over the 150 horses.  This also includes the stall 
deal as prior year where the stall feels were split.   

iii. Don expressed he felt this was a good deal for the entire package.  It also is for 2 
years and includes an additional day.  Don will talk to APHA more about the 
horses over 150.   

iv. Another BOD asked about having a registry.  The full nomination program does 
not accomplish the same thing as another registry as it’s only for the futurity.  We 
have other breed alliances/partners and would not want to conflict with them. 
 

V. Open Discussion 
 

a. The EC Committee opened up the floor for discussion regarding the Committee Chair 
discussions. 

b. Committee Chair for PR and Marketing, Laurie Takoff 
i. Logo  

1. Conclusion was the logo was already voted on but did need clean 
up/correction of errors.  The implementation date should be the futurity or 
banquet. 

ii. Constant Contact 
1. The EC Committee agreed with the proposal presented. 

iii. Marina Schwarz 
1. The EC Committee discussed of and agreed to a $25/month raise and to 

further evaluate for peak season. 
iv. Trainer Referral 

1. It was requested to run the word change by Don Falcon as he had worked 
on this.  Pending Don’s approval, the EC Committee stated it could be 
approved. 

v. A motion was made to move forward to implementation of the logo, the change to 
Constant Contact, raise for Marina Schwarz, and change of the wording of 
Trainer Referral to Trainer Directory pending Don’s approval of the wording 
change. 

1. The motion was seconded and passed. 
c. Committee Chair for Futurity Committee, Don Falcon 

i. There was no further discussion regarding the Versatility Stakes Class. 
ii. APHA Negotiations 

1. The EC agreed to set up the contract for 2 years with the option to always 
be able to extend and additional year.  It was agreed to next set up the 
renewal as an option but not a contract.   

2. A motions was made to approve the Versatility Stakes Futurity as 
presented, and to negotiate the APHA contract as presented for $10,000 
flat rate for up to 150 horses with the negotiation of additional horses over 
150 with overall costs not to exceed $12,500 for those horses thereafter 
for the next 2 years along with an option to renew for an additional year. 

a. The motion was seconded and passed. 
 

d. WCHA Registry 
i. A question was to the Executive Committee through a Board of Director member 

that they wanted to look at establishing a task force for a registry.  The Executive 
Committee will respond to the Board Member and express the concern of a 
conflict with the alliance partners.   
 
 

VI. Adjourn 
 
 



Submitted by:  Dava Benyak 
  WCHA Secretary 

& 
   Krissy Colbath 
   WCHA Administrative Consultant 

 
 



 

WCHA Executive Committee Meeting 
Wednesday, May 16, 2018 

6:00 pm CST 
 
 
 
Roll Call and  
Members Present: 
Robin Klover 
Michael Clites 
Bill Huckabee 
Debby Brehm 
 
Luke Castle, advisory 
Krissy Colbath, Administrative Consultant 
 
 
Agenda 
 

I. Roll Call 
II. Old Business 

a. Review, Discuss and Approve March 14th, March 28th & April 11th meeting minutes. 
III. New Business 

a. Standing Committees, Executive Committee & Officers and Board of Directors 
i. Review & Discuss Standing Committees 
ii. Officers: 

1. Treasurer - Laura Manuel (see resume) 
2. Secretary - Vacancy 

iii. New Directors:  Region I - Kerry Aycock & Region II - Sally Sullivan 
b. Executive Director Report of Activities 

i. Review & Discuss 
c. PR & Marketing Chair Recommendations 

i. General Accepted Practices 
ii. Interim Policies 

d. Board of Director Dan Fox Letter 
i. Statement from Veterinarian 

e. Administrative Consultant 
i. Krissy Colbath (April Invoice) 

f. Governance Chair 
i. Proposed By Laws 

g. Additional items 
Next Meeting Date:   To Be Announced! 
 
Adjourn 
 
 
 



 
Minutes 
 

I. Roll Call 
Robin Klover 
Michael Clites 
Bill Huckabee 
Debby Brehm 
 
Luke Castle, advisory 
Krissy Colbath, Administrative Consultant 
 

II. Old Business 
a. There was discussion that once minutes are approved they will be presented 

to the Board of Directors and posted on the website. Approval of minutes was 
tabled until the next meeting. 

III. New Business 
a. Standing Committees, Executive Committee & Officers and Board of 

Directors 
i. There was a discussion of the current and standing committees. 
ii. It was noted that Mark Williams, Landon Furman, Sally Sullivan and 

Ronald Stratton are not currently on a committee. Robin will reach out 
to these individuals to determine which committee they would like to 
serve. 

iii. Additionally Ralph Manuel has agreed to chair the Nominations 
Committee. He will serve a dual role as Chair of both the Nominating 
Committee and the Foundation Committee. He has also agreed to put 
together an online auction for the benefit of the Foundation. 

iv. Candace Jussen has historically been interested in working with the 
Youth, and be an asset as the chair of the Youth Committee. 

v. Alliance Partners 
1. PtHA – Potentially Katie Mitchell 
2. ARHA – Potentially Don Falcon 
3. ApHC – Potentially Kathy Smallwood 
4. ABRA – Potentially Barbara Hoffer 
5. Robin will reach out to these potential liaisons. 

vi. Officers: 
1. There was discussion that when the vacancies for the Past 

President and Secretary positions are filled the officers will be 
reposted, but can continue as they currently stand. 

vii. The New Director for Region I is Kerry Aycock & Region II is Sally 
Sullivan 

viii. There was a motion, pending the finalization of the Alliance Patner 
positions, to approve the standing committees, the executive 
committee, the officers as well as the board of directors. The motion 
was seconded. The motion carried unanimously. 

b. Executive Director Report of Activities 
i. The past Executive Director provided the committee with a report of 

activities. This report was received, and one WCHA was in receipt of 
the report final payment on the account was made. 

c. PR & Marketing Chair Recommendations  
i. The Marketing & PR chair, Laurie Takoff, submitted a list of 

recommendations to be reviewed there was brief discussion of various 
items on the request. The request was tabled until next week’s meeting 
so that the Committee members have more time to thoroughly review 
the document. 

d. Board of Director Dan Fox Letter 



i. Dan Fox requested the executive committee review invoices for 
another WCHA member. There was discussion surrounding the code 
of ethics, and where WCHA should stand in situations like this. At this 
time the Executive Committee felt that the situation had not progressed 
to a point where the current Code of Ethics would allow WCHA to 
intervene. The request was made to respond to Dan to let him know 
the committees discussion on the issue. 

ii. Krissy Colbath (April Invoice) 
1. Krissy Colbath gave an overview of her activities for April which 

included:  
a. Set up Constant Contact for email marketing 
b. Sent e-blasts as requested 
c. Organize Virtual Office 
d. Begin to organize paper files 
e. Design Trailer raffle ad 
f. Design Sponsorship brochure 
g. Set up committee conference calls 
h. Design Breeder’s & Big Money Futurity Forms 
i. Day to day operations: correspondence, payment 

processing, etc. 
2. A motion was made to approve the April invoice, and then 

seconded. The motion passed unanimously. 
e. Governance Chair 

i. Proposed By Laws 
ii. Discussion of the proposed bylaws was tabled until next meeting. 

f. Additional items 
i. The Chronicle 

1. Robin Klover was in communication with Tom Gravy at the 
Chronicle where Tom offered to provide an advertising 
opportunity of 4 free pages in their monthly publication as a mix 
of advertising and an article or informative piece about WCHA.  

2. He also offered the publishing Take the Lead magazine as a 
removable insert in the Chronicle. In this deal there would a 16 
page minimum for the Take the Lead at $550/page. 

3. In addition Tom offered each membership gets a free annual 
subscription to The Chronicle. 

4. In return, it was requested that a mutual relationship be 
established where WCHA recognizes the Chronicle as the 
official publication of the Association. 

5. The Executive Committee discussed creating a Publishing 
Committee to pursue this deal. It was decided to reach out to 
Kristy Vanderwende in regards to chairing the committee. 

6. With the exception of reaching out to Kristy, action on this item 
was tabled to be discussed at the next Executive Committee 
meeting. 

ii. There was discussion on items for Monday’s agenda. 
1. Items to include were: 
2. The Executive Director position. 
3. The committees are going to report on where they currently are 

in their processes. 
 
Next Meeting Date:   Wednesday, May 23rd 2018. 
 
Adjourn 
 
Respectfully submitted by Krissy Colbath 

 



 



 

WCHA Executive Committee Meeting 
May 30, 2018 
6:00 pm CST 

Meeting Minutes 
 
Agenda: 
 

I. Roll Call 
II. Old Business 

a. Approve the May 16th Meeting Minutes.  Prior Meeting Minutes will be 
provided upon completion of requested revisions. 

III. New Business 
a. PR & Marketing Chair Recommendations 

i. General Accepted Practices 
ii. Interim Policies 

b. Governance Chair 
i. Proposed By Laws 

c. Staffing 
i. APHA - Day to Day Responsibilities 

1. Answer Phones 
2. Receive Mail 
3. Support Staff to Krissy 

ii. Interim Executive Director 
d. Additional items 

IV. Adjourn 
 

Minutes: 
 

I. Roll Call 
a. Robin Klover called the meeting to order. 
b. Members Present. 

i. Robin Klover 
ii. Michael Clites 
iii. Bill Huckabee 
iv. Debby Brehm 
v. Laura Manuel, Treasurer – Non Voting 
vi. Luke Castle, Advisory 
vii. Krissy Colbath, Administrative Consultant 

 
II. Old Business 

a. Approve the May 16th Meeting Minutes.  Prior Meeting Minutes will be 
provided upon completion of requested revisions. 

i. There was discussion regarding the separation of the Finance, 
Nominating and Foundation committees.  



ii. There was a motion to amend the May 16th minutes to recognize 
the dual role of Ralph Manuel to serve and the Nominating 
Committee Chair and the Foundation Committee chair. 

1. The motion was seconded and carried unanimously. 
(Mike/Debby) 

iii. There was a motion to approve the meeting minutes from May 16, 
2018.  

1. The motion was seconded and carried unanimously. 
 

III. New Business 
a. PR & Marketing Chair Recommendations 

i. General Accepted Practices 
ii. PR & Marketing Requests 

1. Approval to reach out to WCHA Stallion and Mare Owners 
for candid (copy write free) photographs for use in WCHA 
marketing and promotional initiatives  (waiver will be 
required) 

2. Review Suggested Interim Protocol for WCHA Information 
and Communication (attached) 

3. Review  WCHA Interim Policies for Public Relations and 
Marketing Guidelines (attached) 

4. Take the Lead as per the Presidents direction contact with 
Carmco and Carmen Cofrancesco has been initiated.  No 
reply has been received to date.   

a. There was discussion as to whether or not Take the 
Lead is a copyrighted phrase. There is no indication in 
the publication, however, there will be a review of the 
contract to ensure there are no conflicts. 

5. Approval for WCHA Breeders Directory page on WCHA 
website – similar to WCHA Trainer Directory Fundraiser 
initiative for the WCHA Foundation (in collaboration with the 
Financial Committee).  

6. Development has been initiated on a WCHA Member Survey 
(email) and WCHA Halter Enthusiasts Survey (Facebook).  
Approval to move forward to start networking with all WCHA 
Committees for input and suggested survey questions 
stemming from their respective initiatives. 

7. Suggest that our Administrative Consultant attend the Terry 
Bradshaw Quarter Horses Production Sale to assist in the 
set up and manning of the WCHA booth.   

8. Being relatively new to the Halter Horse Industry attending 
this premiere event would be highly enlightening and 
informative.  Meeting Directors and Members in person 
would be beneficial as well as using the opportunity to take 
candid photos for future WCHA use.    

9. Approval to remove the “Store” page on our WCHA website.   
a. A huge amount of data is being used for a page that 

has received little to no interest. 
b. There was a discussion regarding the store front and 

the data usage to determine if there was a way to 
leave the store front up while minimizing the data 
usage. There will be further discussion between 
committees as to other possible solutions. 

iii. Interim Policies 



1. There was discussion that this needs to be addressed in a 
policies and procedures manual, and that this is an 
acceptable interim set of practices. 

2. Following the bylaws project there will be a movement for 
the Governance Committee to address these policies and 
procedures. 

iv. A motion was made and seconded to approve the proposal for the 
PR & Marketing Committees recommendations with the exclusion 
of item 9, to remove the store front from the website. 

1. The motion carried. 
v. Governance Chair 

1. The proposed bylaws presented by the Governance 
Committee, document WCHA Bylaws_BOD_05142018, to 
the Executive Committee.  

2. There was discussion of the comparison between the 
previous bylaws by SpencerFane to this document. 

a. There was a request for an Executive Summary of the 
document to help identify these changes and the 
reasoning behind them. 

b. The Terms of Office were discussed and questions 
were posed on the qualification of the terms as to 
whether or not the President, Past-President and 
Present Elect would each be considered one year or 
three consecutive years as an “officer” in general 
without reference to which office they filled. 

c. The question was presented as to whether or not the 
Executive Committee felt that the previous bylaws 
needed to evolve or would it be better to start with a 
fresh document. 

d. There was a note that the bylaws are part of a legal 
document, and the reason for the changes are to 
promote transparency for the organization. 

e. The group was in a consensus that an evolution of the 
bylaws posted on the website is the direction that 
would be most advantageous for the association. 

f. The committee will reach out to the Governance 
Committee to convey the discussion surrounding the 
proposed bylaws. 

b. Staffing 
i. APHA - Day to Day Responsibilities 

1. There was a discussion as to the accurate routing of 
financial, entry, and membership data.  

2. The current negotiations are a monthly accounting and 
documentation of entries. 

3. Different members of the committee shared their 
experiences of staffing partnerships between associations 
and the difficulties involved with the partnerships. 

4. There was a distinction between the day-to-day support and 
the Futurity support, and that these will be two different 
contracts handling different job duties. 

5. The contracts will be forthcoming for the Executive 
Committee to review. 

ii. Interim Executive Director 
1. It was noted that there are so many opportunities for WCHA 

to grow. Discussion regarding our alliance agreements, 



corporate sponsorships, and the new opportunity of The 
Chronicle. It is a concern that during this time without an 
Executive Director we may be missing out those 
opportunities. 

2. The floor was opened for names of individuals that have 
worked tirelessly to better WCHA.  

a. It was noted that previously the Board of Directors did 
not feel included.  

b. It was discussed that following the appointment of an 
interim position the Board would become involved in 
filling the full time position.  

c. There was a discussion of potential candidates. 
d. There was a motion that the Executive Committee 

engages with Don Falcon to serve as the Interim 
Executive Director, and the Executive Committee 
Communicates with the Board of Directors regarding 
the job description in finding a candidate to 
permanently fill the position. 

i. The motion was seconded and carried. 
 

IV. Adjourn 
a. There was a motion to adjourn the meeting. The motion was seconded 

and the meeting was adjourned. 
 
Respectfully Submitted By: Krissy Colbath 
    WCHA Administrative Consultant 
 

 



 

June 20, 2018 
 
 
 
Members of the Board and Committee Chairs, 

 
I have provided for your review the compilation of financial activities for Fiscal Year 2017 on 
Form 990 as well as 2018 YTD financials through May as follows: 

 
Fiscal Year 2017 Update: 
On May 15th, the compilation of 2017 accounting activities was completed by Bauerle & 
Company. With the approval of the Board of Directors 2017 Financial Activities will be 
reported to the IRS on Form 990 by the extended deadline of November 15, 2018. Form 990 
for 2016/2017 Financial Activities have been attached for your review. 
 

 In summary the total reported Revenue for Fiscal Year 2017 was $460,765.  This was an 
increase of $82,448 for the same prior period.  Total Expenses were $444,158 resulting in a Net 
Income of $16,607 for FY 2017.  This was a $34,651 increase in Net Income over that reported 
for 2016 on Form 990 to the IRS. 

 
Financial Activities Update for 2018: 
Financial Statements have been provided through May 31, 2018. Income and expenses are 
reflected in the attached Profit & Loss, by class, and bank account balances have been provided 
on the Balance Sheet Statements.  Bank account reconciliations for the checking and savings 
accounts have been completed for activities through this same period. Balance Sheet account 
1adjusting entries have been completed following bank account reconciliations through the same 
period. 

 
The reporting of financial activities in the middle of a business cycle is misleading based on the 
pattern of business activities for the organization. A more appropriate presentation for this 
period would be comparing activities to those from a previous prior period.  Please see the 
attached financial comparison of activities from 2017 to 2018 through May. 

 
If you have questions or concerns ahead of our next meeting feel free to give me a call.   

 
 
Robin Klover
Treasurer 
720-201-4727 
 

 
1Adjusting entries are required when separate revenue generating activities are consolidated, 
for ease of accounting, then processed and recorded in the same deposit.  The reallocation of 
money within the accounting system is based on the directive provided in the recording of the 
entry. Justification for these entries is documented within the adjusting entry for review upon 
request. 

 



 8:23 PM
 06/23/18
 Accrual Basis

 World Conformation Horse Association

 Profit & Loss by Class
 January through May 2018

Big Money Futurity Breeder's Futurity World Conformation Horse Assoc. TOTAL

Income

Income

Credit Card Processing 0.00 0.00 597.75 597.75

Futurities

Sponsorships 0.00 750.00 0.00 750.00

Stallion Nominations 61,000.00 74,300.00 0.00 135,300.00

Total Futurities 61,000.00 75,050.00 0.00 136,050.00

Interest / Dividend Income 0.00 0.00 12.03 12.03

Judge's Seminar 0.00 0.00 200.00 200.00

Membership Dues 0.00 0.00 5,375.00 5,375.00

2017/2018 Trailer Raffle 0.00 0.00 2,700.00 2,700.00

Total Income 61,000.00 75,050.00 8,884.78 144,934.78

Total Income 61,000.00 75,050.00 8,884.78 144,934.78

Gross Profit 61,000.00 75,050.00 8,884.78 144,934.78

Expense

Expense

Accounting 0.00 0.00 850.00 850.00

Bank & Credit Card Fees 0.00 0.00 773.75 773.75

Banquet

Facility 0.00 0.00 455.60 455.60

Total Banquet 0.00 0.00 455.60 455.60

Contract Services 0.00 0.00 24,186.62 24,186.62

Futurities

Contract Services 2,500.00 2,500.00 0.00 5,000.00

Facility Rental 1,000.00 1,097.00 0.00 2,097.00

Judges 154.26 411.71 0.00 565.97

Total Futurities 3,654.26 4,008.71 0.00 7,662.97

"Lip Sync" Calcutta 0.00 0.00 170.00 170.00

Marketing & Business Dev. 0.00 0.00 1,434.63 1,434.63

Shipping / Postage 0.00 0.00 204.69 204.69

Printing & Copying 0.00 0.00 264.18 264.18

Telephone 0.00 0.00 24.18 24.18

Travel 0.00 0.00 725.85 725.85

Total Expense 3,654.26 4,008.71 29,089.50 36,752.47

Total Expense 3,654.26 4,008.71 29,089.50 36,752.47

Net Income 57,345.74 71,041.29 -20,204.72 108,182.31

 Page 1 of 1



 4:08 PM
 06/24/18
 Accrual Basis

 World Conformation Horse Association

 Profit & Loss Prev Year Comparison
 January through May 2018

Jan - May 18 Jan - May 17 $ Change % Change

Income

Income

Credit Card Processing 597.75 408.45 189.30 46.35%

Donations / Sponsorships 0.00 2,500.00 -2,500.00 -100.0%

Futurities

Office Fee 0.00 100.00 -100.00 -100.0%

Entry Fees 0.00 4,300.00 -4,300.00 -100.0%

Mare Nominations 0.00 450.00 -450.00 -100.0%

Sponsorships 750.00 250.00 500.00 200.0%

Stallion Nominations 135,300.00 103,700.00 31,600.00 30.47%

Total Futurities 136,050.00 108,800.00 27,250.00 25.05%

Interest / Dividend Income 12.03 14.83 -2.80 -18.88%

Judge's Seminar 200.00 500.00 -300.00 -60.0%

Membership Dues 5,375.00 5,710.00 -335.00 -5.87%

Show Approval Fee 0.00 200.00 -200.00 -100.0%

Trainer Sale 0.00 7,700.00 -7,700.00 -100.0%

WCHA Foundation 0.00 1,500.00 -1,500.00 -100.0%

2017/2018 Trailer Raffle 2,700.00 0.00 2,700.00 100.0%

Total Income 144,934.78 127,333.28 17,601.50 13.82%

Total Income 144,934.78 127,333.28 17,601.50 13.82%

Gross Profit 144,934.78 127,333.28 17,601.50 13.82%

Expense

Expense

Accounting 850.00 0.00 850.00 100.0%

Bank & Credit Card Fees 773.75 690.30 83.45 12.09%

Banquet

Awards 0.00 281.45 -281.45 -100.0%

Facility 455.60 0.00 455.60 100.0%

Total Banquet 455.60 281.45 174.15 61.88%

Conference, Convention, Meeting 0.00 1,130.87 -1,130.87 -100.0%

Contract Services 24,186.62 29,165.00 -4,978.38 -17.07%

Futurities

Contract Services 5,000.00 5,000.00 0.00 0.0%

Facility Rental 2,097.00 0.00 2,097.00 100.0%

Judges 565.97 0.00 565.97 100.0%

Marketing & Business Dev. 0.00 810.00 -810.00 -100.0%

Total Futurities 7,662.97 5,810.00 1,852.97 31.89%

Insurance - Liability / D&O 0.00 194.00 -194.00 -100.0%

Judge's Seminar 0.00 107.35 -107.35 -100.0%

"Lip Sync" Calcutta 170.00 0.00 170.00 100.0%

Marketing & Business Dev. 1,434.63 1,488.12 -53.49 -3.59%

Office Supplies 0.00 234.03 -234.03 -100.0%

Shipping / Postage 204.69 58.80 145.89 248.11%

Printing & Copying 264.18 0.00 264.18 100.0%

Telephone 24.18 0.00 24.18 100.0%

Travel 725.85 1,191.56 -465.71 -39.08%

Total Expense 36,752.47 40,351.48 -3,599.01 -8.92%

Total Expense 36,752.47 40,351.48 -3,599.01 -8.92%

Net Income 108,182.31 86,981.80 21,200.51 24.37%

 Page 1 of 1



May 31, 18

ASSETS
Current Assets

Checking/Savings
Cash

WCHA Checking
General Account 39,156.97
Breeder's Futurity 68,474.21
Big Money Futurity 45,430.35
Ranch Horse Futurity 690.24

Total WCHA Checking 153,751.77

WCHA Savings
General Account 75,059.03
Breeder's Futurity 7,000.00
Big Money Futurity 15,000.00

Total WCHA Savings 97,059.03

WCHA Foundation 7,451.61

Total Cash 258,262.41

Total Checking/Savings 258,262.41

Accounts Receivable
Accounts Receivable 44,148.75

Total Accounts Receivable 44,148.75

Total Current Assets 302,411.16

Other Assets
Pre Paid Activities

2019 Stallion Nomination -3,000.00
2019 Membership -2,885.00
2020 Membership -1,275.00

Total Pre Paid Activities -7,160.00

Total Other Assets -7,160.00

TOTAL ASSETS 295,251.16

LIABILITIES & EQUITY
Equity

Unrestricted Net Assets -1,268.88
Opening Balance Equity 188,337.73
Net Income 108,182.31

Total Equity 295,251.16

TOTAL LIABILITIES & EQUITY 295,251.16

8:26 PM World Conformation Horse Association
06/23/18 Balance Sheet
Accrual Basis As of May 31, 2018

Page 1



























































World Conformation Horse Association
990 Questions and Information Needed
5/10/2018

YES NO

Governing Body and Management:

1.  Number of voting members of the governing body:___ 24

2.  Number of voting members that are independent:____ 463

3.  Did any officer, director, trustee or key employee have a family relationship or business relationship with
any other officer, director, trustee, or key employee?  N

4.  Did the Organization delegate control over management duties to a management company or other person?  N



5.  Did the Organization make any significant changes to its organizational documents since the 2016 form 990 
was filed?  N

6.  Did the Organization become aware during the year of a material diversion of the Organization's assets?  N

7.  Does the Organization have members or stockholders? Y  

8.  Does the Organization have members, stockholders, or other persons who may elect one or more
members of the governing body? Y  

9.  Are any decisions of the governing body subject to approval by members, stockholders, or other persons? Y  

10. Did the Organization contemporaneously document the meetings held or written actions undertaken during 
the year by the following:
a.  The Governing Body. Y  
b.  Each committee with authority to act on behalf of the governing body. Y  

11. Does the Organization have local chapters, branches, or affiliates?  N
a.  If "Yes", does the Organization have written policies and procedures governing the actions
     of the local chapters, branches or affiliates to ensure their operations are consistent with those
     of the Organization?   

12. Was a copy of the form 990 provided to the Organizations governing body before it was filed?  N
a.  All Organizations must describe on the 990 the process the Organization uses to 
    review the form 990 prior to filing the return.  Please prepare a written statement.

13. Is there any officer, director, trustee, or key employee who cannot be reached at the Organizations
 mailing address?

a.  If "Yes", please provide alternative address.  N

Policies:

1.  Does the Organization have a written conflict of interest policy? Y  
a.  Are officers, directors, trustees, and key employees required to disclose annually interests that  N
    could give rise to conflicts?
b.  Does the Organization regularly and consistently monitor and enforce compliance with the policy? Y  
c.  All Organizations must describe on the 990 the process the Organization uses to achieve 
    the above measures pertaining to conflicts of interest.  Please prepare a written statement.

(See Attached)
2.  Does the Organization have a written whistle blower policy? Y  

3.  Does the Organization have a written document retention and destruction policy?  N

4.  Did the process for determining compensation for the following individuals include a review and approval by
 independent persons, comparability data, and contemporaneously substantiation of the deliberation 

and decision?
a.  The Organization's CEO, Executive Director, or top management official? Y  
b.  Other officers or key employees of the Organization? Y  
c.  All Organizations must describe on the 990 the process the Organization used to determine   
    compensation for the individuals described above.  Please prepare a written statement.

5.  Did the Organization invest in, contribute assets to, or participate in a joint venture or similar arrangement
with a taxable entity?  N
a.  If "Yes" has the Organization adopted a written policy or procedure requiring the Organization to
    evaluate their participation in joint venture arrangements under applicable federal tax law, and taken
    steps to safeguard the Organization's exempt status with respect to such arrangements?

The Administrative Consultant was hired from a organization that was similar in function to WCHA and paid a 
comparable salary in which she is currently paid.



Disclosure:

1.  Prepare a list of states with which a copy of this form 990 must be filed. Texas

2.  Section 6104 requires Organizations to make their form 990 available for public inspection.  Please circle
any of the following methods the Organization under takes to comply with this requirement.

a.  Own Website Y
b.  Another's Website
c.  Upon Request. Y

3.  Please prepare a written explanation of how the Organization makes its governing documents, conflict of 
interest policy, and financial statements available to the public.

Our Mission:

We strive to preserve and promote the value of correct conformation in the equine industry.

This information is posted on the World Conformation Horse Association Website and is available to the public upon 
request.

The World Conformation Horse Association’s mission shall be to unite for the purpose of stimulating interest in and 
competitive opportunities for enthusiasts of the conformation horse, while protecting the integrity of the horse through 

We believe that correct conformation serves as the foundation to the horse’s ability to successfully perform in any 
discipline.
We are committed to protecting, preserving, and promoting the conformation standard of the horse and constantly 
pursuing growth in our industry.

This mission is accomplished through educational programs and services provided to our members and the 
Halter Horse Industry with our founding principles on display at our annual Breeder's and Big Money 

4. In 2016 we reported your primary program service accomplishment as to "conduct an annual meeting for members, the meeting is 
designed to stimulate interest among conformation horse owners and enthusiasts. 

I noticed multpile events on your website. Should this accomplishment descritiption be updated? If so, please provide a more 
accurate description of your program accomplishments. 
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